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Strategic
Planning

Board
Operations

Board
Governance

Professional
Development

Monitor the District Strategic Plan.

Identify and implement a process for improving
internal communication with and from the
administration and external communication with
and from the community, to enable the Board to
make informed decisions with input from all
district stakeholders.

Review and assess new Board Committee
structure to improve Board Governance

Continue to engage in Board Professional
development to work toward achievement of
Master Board status.



