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Superintendent Goals Proposal 2017/2018 School Year

1. Quantitative: Create a committee of representative stakeholders to select a research-based
survey tool to measure the current culture and climate of the Livingston Public Schools.
Administer survey and conduct presentations to the Board of Education, staff and community of
results. 1.5%

With the committee’s input, use the data to identify current gaps or areas of concern and
develop two action plans to be implemented to improve targeted areas. 3.3%

2. Qualitative: Conduct an audit of district curriculum. 1.5%
Develop a Standard Operating Procedure Manual (SOP) which creates a system and timeline for
development, review and implementation of curriculum, inclusive of creating a prioritized list of
curriculum needs based on student performance and the exploration of a system to warehouse,
store and allow for easy access of curriculum documents. 2.5%



