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Update on FY 24-25 State Aid 
► On 2/29/24, the DOE announced that State Aid 

will increase by $1.04 M or 11.83%
► Across NJ, an increase for 422 districts, 

decrease for 122 and flat for 15  
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Update on FY 24-25 State Aid 
► State aid had been budgeted flat (0% increase)
► We had been working on a $1.3 million shortfall 

for 2024-25
► The $1 million increase in state aid reduces the 

shortfall to about $270,000 at this time.
► If we are to add new positions and programs 

into the 2024-25 budget, we must first reduce 
expenses by $270,000 + the costs of the 
requested additions
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Student Services
► Counseling
► Nurses
► Intervention
► Student Assistance Counseling
► Equity
► Special Education

Buildings & Grounds
► The aim is to maintain buildings for a safe and 

efficient learning and work environment for our 
students and staff

► Capital Projects funded by Capital Reserve 
outside of the operating budget

► Some projects 40% funded by the NJ DOE
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Equity, Inclusion, 
and Intervention

Three Tiers of Support for Students
► School Counseling

► School Nursing

► Intervention

► Student Assistance Counseling

► Equity

► Special Education 
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School Counseling
23 School Counselors

► Counselors in each elementary school

► 2 per grade level in middle school that 
loop with the grade levels

► 10 counselors at LHS 

► 1 College Counselor at LHS
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School Nursing
11 School Nurses

► 1 per building in grades K-8 

► 2 in LHS

► 1 District Nurse to travel where the need 
is, often adding support to HMS and LHS
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Intervention
Providing targeted Tier 2 instruction to 

students in grades K-8

Elementary
► 12 ELA
► 12 Math

MPM
► 2 ELA
► 1 Math

HMS
► 1 ELA
► 2 / 5 of a Math position
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Student Assistance Counseling
3 SACs in grades 7-12

► 2023-24 we added a contracted school social 
worker to provide Tier 2 interventions via ESSER 
funds

*In 2024-25 budget, we would like to continue that 
service
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 Equity
► 9 Building Equity Coaches
► 3 Student Equity Advisors

*In the 2024-25 budget, we hope to allocate 
funds to be utilized towards achieving the 
goals identified for the future direction of 
equity.
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Special Education
Providing a full continuum of services from 

pre-K through age 21

► 24 CST members, plus 5 LINKS

► 22 Related Service Providers

► 88 Special Educators

*Special Education staff to support IEP programming impacts budget as it is needed.
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Buildings & 
Grounds 

Department

Capital Projects
► The aim is to maintain buildings for a safe 

and efficient learning and working 
environment for our students and staff.

► Capital Projects funded by Capital 
Reserve outside of the operating budget.

► This allows more funds to be devoted to 
direct instruction.

► Some projects 40% funded by the NJ DOE.
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Buildings & 
Grounds 

Department

ROD Grant Funding
► The NJ School Development Authority 

periodically provides ROD Grants for 40% 
of the costs of upgrades to existing 
facilities.

► The Livingston School District recently 
received approval for more than $1.6 
million in grants for the replacement of 
boilers and roofs at various schools.



`
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Buildings & 
Grounds 

Department

ROD Grant Funding
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Buildings & 
Grounds 

Department

Capital Projects
Livingston High School

► Mill, pave, stripe entire main lot

► Replace track

► Repair/replace FWC steps

► New dividing door in cafeteria

► Modernization/rehab A hall elevator 

► New boiler construction (40% funded 
by a ROD grant from NJ DOE)
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Buildings & 
Grounds 

Department

Capital Projects
Heritage Middle School

► New walk-in box for kitchen

► New carpet in main office 

► Mill, pave, stripe parking lots

► New shingle roof (40% funded by a 
ROD Grant from NJ DOE) 
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Buildings & 
Grounds 

Department

Capital Projects
Mount Pleasant Middle - Elementary
► Locker replacement/repair/paint

► Paint gym 

► Mill, pave, stripe parking lots

► New boiler construction (40% funded 
by a ROD grant from NJ DOE)
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Buildings & 
Grounds 

Department

Capital Projects
Burnet Hill Elementary School

► Mill, pave, stripe parking lots

► New toilet partitions for boys

► 2 card readers for Annex

► New shingle roof (40% funded by a 
ROD Grant from NJ DOE) 
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Buildings & 
Grounds 

Department

Capital Projects
Collins Elementary School

► Mill, pave, stripe parking lots

► PA System upgrade
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Buildings & 
Grounds 

Department

Capital Projects
Harrison Elementary School

► Mill, pave, stripe parking lots

► Mill, pave front walks

► PA System upgrade

► New boiler construction (40% funded 
by a ROD grant from the NJ DOE)
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Buildings & 
Grounds 

Department

Capital Projects
Hillside Elementary School

► Add parking spaces (approx 11 spaces)

► Mill, pave front walks

► Refinish Café floor (wear and tear)

► 2 card readers for Annex

► PA System upgrade

► New boiler construction (40% funded by 
a ROD grant from NJ DOE)
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Buildings & 
Grounds 

Department

Capital Projects
Riker Hill Elementary School
► New security / door card reader

District Systems Licensing
► New security / door card reader

► Metasys - building management

► Access IT - door access 
management
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Questions or Comments?

Thank you!


