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Livingston Public Schools & US² Collaboration
Board Meeting Update

June 3, 2025

Introductions

 US² Team

 Livingston Equity Audit Response Committee

 District Equity Leadership Team Alignment (DELTA)
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How did this work begin?

Equity Audit conducted May/June, 2023 with results shared in December, 2023

 US² brought in to support LPS in August, 2024

 First Step: Meeting with Equity Audit Response Committee

 Second Step: Aligning Goals from Committee with DELTA

 Third Step: Coaching Building-Based Teams within DELTA

Equity Audit Response Committee
 Consisting of all constituent groups (parent, board member, and one staff member from 

each building)

 Reviewed findings from the Equity Audit

 Established a theme for the 2024/2025 School Year

 Organizational Alignment

 Established goals for the 2024/2025 School Year

 Sense of Belonging/Authenticity/Relationships

 Curate lesson plans with a focus on relationships and authenticity

 Expectations/Foundational Components/100%s

 Establish school-specific interpretation and success metrics for district-level 100%s

 Define roles, responsibilities, and expectations for DELTA (incl. four roles)

 Compile glossary of terms

 Environment of Accountability/Restorative Practices

 Integrate restorative practices into all classrooms

 Provide information to adult constituents regarding restorative practices

 Received updates mid-year and end-of-year to promote communication and consistency
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Transitioning to DELTA
 First Meeting

 Established expectations and provided working folder

 Actionable Steps Between Meetings

 DELTA completed homework (Book Talk & Lesson Plan Implementation)

 US² created lesson plans, updated resources/materials (i.e., glossary, documents)

 Building-Based Coaching

 Dr. Carolyn Strong worked with Burnet Hill, Riker Hill, Mt. Pleasant MS, & Livingston HS

 Dr. Tami Dean worked with Harrison, Mt. Pleasant ES, & Heritage

 Megan Fuciarelli worked with Collins, Hillside, & District Office

Lesson Plans
 Five Lessons for each Grade Level Cluster (K-2, 3-5, 6-8, & 9-12)

 Lesson 1: Identity (K-2): Step Right Up
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Lesson Plans
 Five Lessons for each Grade Level Cluster

 Lesson 1: Identity (K-2): Step Right Up

 Lesson 2: Diversity (6-8): Understanding Perspectives

Lesson Plans
 Five Lessons for each Grade Level Cluster (K-2, 3-5, 6-8, & 9-12)

 Lesson 1: Identity (K-2): Step Right Up

 Lesson 2: Diversity (6-8): Understanding Perspectives

 Lesson 3: Justice (9-12): No More Harassment
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Lesson Plans
 Five Lessons for each Grade Level Cluster (K-2, 3-5, 6-8, & 9-12)

 Lesson 1: Identity (K-2): Step Right Up

 Lesson 2: Diversity (6-8): Understanding Perspectives

 Lesson 3: Justice (9-12): No More Harassment

 Lesson 4: Action (6-8): Mary McLeod Bethune

Lesson Plans
 Five Lessons for each Grade Level Cluster (K-2, 3-5, 6-8, & 9-12)

 Lesson 1: Identity (K-2): Step Right Up

 Lesson 2: Diversity (6-8): Understanding Perspectives
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Lesson Plans
 Five Lessons for each Grade Level Cluster

 Lesson 1: Identity (K-2): Step Right Up

 Lesson 2: Diversity (6-8): Understanding Perspectives

 Lesson 3: Justice (9-12): No More Harassment

 Lesson 4: Action (6-8): Mary McLeod Bethune

 Lesson 5: Different Perspectives (3-5): Same & Different; Listening Closely

100%s
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Building Level Crosswalks

Roles/Responsibilities Documents
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Glossary of Terms

Glossary of Terms
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CARES® Certification
 With Courage, Acceptance, Respect, and Empathy, you will see Success!

 Courageous Conversations

 Intersectionality of Lived Experiences

 Restorative Practices & SEL (Social Emotional Learning)

 Culturally Responsive Pedagogy

 Sustainable Goals

Restorative Practices
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Summarizing our Progress

 Review of Board Goals & Progress

 Next Steps for 2025/2026 School Year

 Consider Train-the-Trainer programs to implement training on larger scale

 Equity Audit Response Team will absorb into DELTA

What questions do you have?

How can we best support each other?

Communicate with US² Team: Livingston@US2Consulting.com

Communicate with Livingston Team: LSteiger@livingston.org 
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