










Attachment A

LIVINGSTON PUBLIC SCHOOLS
DISTRICT GOALS 2022-2023

GOAL: Safety and Wellness - Ensure the emotional well-being and
mental health of all our students through a strong feeling of connectedness,
a sense of belonging to their school community, an awareness of the
resources and support available to students and families in an effort to
thwart the negative impacts of stress and mental illness.

● Establish a Mental Health Advisory Panel of mental health professionals from the
greater community who treat children and adolescents professionally.
○ Meet with panel a minimum of two times during the 2022-2023 school year.
○ Using data and input from the advisory panel, establish goals and action plans

related to mental health.

● Establish home-school connection with Community Conversations to provide
information on District curriculum, programs, and activities that support student
mental health and to hear community member concerns about them.

● Using Livingston’s Portrait of a Graduate, align the counseling curriculum with
identified student needs and provide students with the tools to build skills for a
well-balanced life.

● Ensure that there are opportunities at all schools to promote interpersonal
connections between students and trusting adults.
○ Identify adults who can be resources for students.
○ Implement Mental Health First Aid Training for all staff and Teen Mental Health

First Aid Training for all tenth-grade students.

● Create Threat Assessment Team(s) that aligns with New Jersey standards, is
composed of teachers, administrators, and law enforcement liaison, and provides a
structured system to discuss students who show signs of mental health struggles.
Identify students who may be at risk of engaging in violent and harmful acts, create
new intervention strategies and establish new protocols to intervene with those
students.
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Attachment A

GOAL: Teaching and Learning - Investigate, identify, and envision the
elements of a new district-wide instructional framework with emphasis on
common language of instruction, authentic assessment, and a real-world
context to foster student growth.

● Conduct focus groups and analyze results to inform decisions about adopting a new
instructional framework district-wide. Based on survey results, either work to
identify an existing framework or begin creating a new one resulting in a
presentation and proposal at the end of the 2022-2023 school year to the Board of
Education for full development in the 2023-2024 school year and full
implementation in the 2024-2025 school year.

● Research best practices for instruction to determine the Livingston Public Schools
“gold standard” and investigate instructional models and best practices, which
incorporate elements of the district vision and align with LPS values. Gather
information from students on strengths and weaknesses of current instruction in
order to remediate the weaknesses.

● Engage stakeholders in conversations about instructional philosophy and values
using the 2022-2027 Livingston Public School’s Strategic Plan and Livingston’s
Portrait of a Graduate as foundations for those discussions.

● Work with departments to explore “language silos” to be streamlined within the
instructional model. Determining common language in instruction will ultimately
create greater consistency throughout the district and lead to more effective
instruction.

● Begin reflection on current grading and reporting practices at the secondary levels to
determine alignment with goals and priorities. Creating consistency in grading
processes and practices will ultimately add to common understanding of
methodologies helping students better understand expectations and improve
grade-related stress.

● Conduct a formal assessment of our current post-secondary transition guidance
practices to analyze whether all students are being well-served in that process. To
evaluate progress, conduct focus groups of students about their experiences with
their post-secondary advice from our Counseling Department. Utilize professionals
who work directly in higher education admissions to provide feedback to us on our
post-secondary counseling practices.
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GOAL: Leadership and Governance - Foster a supportive and desirable
work environment for all district staff by providing opportunities to grow as
leaders, contribute to district initiatives, access mentoring, and participate
in training and professional development in order to maximize recruitment
efforts, retain excellent teachers, and promote longevity.

● Conduct focus groups with the staff to determine needs across the district. Analyze
results of staff surveys to determine areas for improvement and action.

● Design and implement programs to connect staff members with peers in order to
foster a district-based mentoring program for new teachers.

● Provide personal wellness programming and services for district employees.

● Support the Board of Education in engaging in collaborative and productive
negotiations with all three bargaining units with the intention of improving the
District’s recruitment and retention efforts.

● Analyze data gathered from the district’s formal exit protocols to inform future
practices aimed at improving the district’s employment protocols and practices.

● Create opportunities for leadership development to promote staff members’
professional growth and mobility within Livingston Public Schools.

● Create staff leadership feedback groups in order to hear directly from staff members
about their experiences in Livingston Public Schools. Meet with leadership feedback
groups at least one time during the 2022-2023 school year.

● Reflect upon current practices and try new ways of recruiting new staff members,
with particular focus on enhancing diversity in our hiring.
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GOAL: Community and Culture - Engaging all stakeholders, including
students and their families, in educational programs is essential to creating
a community of equity in our school district. Ensure just outcomes for each
student, raise marginalized voices, and challenge imbalances of power and
privilege.

● Complete an equity audit for the district including an equity data drive to create
informational sets of data to analyze our equity position and inform future equity
work. Examine disparities not just connected to race and culture, but to ensure we
are providing an inclusive environment for all students. Use a third party source,
someone who is not currently invested or involved in current work in our district.

● Create a more welcoming community by developing and implementing new
opportunities to engage new Livingston families with district programs and parent
organizations. This will include ensuring that all families receive timely information
about Livingston Public Schools, and can identify how to connect with essential
school personnel. Create a parent resource group to connect families of long-time
residents with new ones. Explore the facilitation of a “buddy student” program to
provide an immediate connection for students arriving from other schools.

● Review English Language Learning (ELL) program to ensure it is properly
implemented and resourced and communicate with families of ELL students on a
regular basis. Conduct at least one parent night specifically for ELL Parents to orient
them to Livingston Public Schools, so their questions and concerns can be
addressed.

● Provide effective educational opportunities to increase positive student to student
and teacher to student interactions around culture and equity. Ensure community
advisory time that would foster relationships between adults and students and
strengthen relationships and foster connection.

● Pilot curriculum, assessment, and instructional audit in Social Studies K-12 to
determine where there are gaps or missing perspectives and ensure that content
reflects multiple voices and examines human history from multiple perspectives.
Utilize social studies curriculum audit to begin developing a process for a systematic
audit and revision of curriculum where needed, with the plan to replicate the process
in future in all of the content areas and levels.

● Utilize talents of faculty and staff members to help facilitate, reflect upon and
expand, and improve equity initiatives in every school in the district. Formally and
systematically reflect on the effectiveness of these positions to make
recommendations for future role definition and needs in the areas of equity and
inclusion. Gather feedback from students, equity team members, and other
stakeholders to ascertain the impact of the new positions.
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GOAL: Finance and Facilities - Take inventory of the district’s facilities to
determine current strengths, deficiencies, and needs. Use the
Demographic Study and conversations with town officials and management
to gain understanding of future needs. Determine the gaps between what
currently exists and what the district will need in the future. From that
investigation, devise a multi-year plan to create flexible, innovative
educational spaces that meet the needs of a growing and changing student
population who have a range of learning needs and interests.

● Produce a facilities usage report that indicates space needs in schools throughout
the district based on registration trends, current enrollment, and predicted future
needs.

● Compile a list of possible solutions for any facilities deficiencies and compare
benefits and drawbacks of each solution considering budget, timeline, and alignment
with district vision, mission, and programming goals.

● Identify, produce, and promote a consensus plan for moving forward with facilities
improvement, if needed, and the funding of a potential facility improvement process.

● Create opportunities through forums and meetings for public input and discussion
regarding future facilities development.

● Create opportunities through public and smaller-group meetings and discussions for
district and township personnel and district and township representatives to meet
and strategize for future facilities development.
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