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KEEPING LIVINGSTON PUBLIC SCHOOLS SAFE

BACKGROUND



● Communication
● Drills
● Planning and Strategy
● Specific Situation Concerns
● Training and Professional Development
● Collaboration in Problem Solving
● Taking a proactive approach to prevention.  
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Office of School Preparedness & Emergency Planning
(OSPEP) and Livingston Police Department (LPD).

● Training of District Security Specialist
● Comprehensive security plan
● Audits opportunities for advice and training
● Opportunities for professional development
● Research and best practices - Monitoring - Feedback.
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● Security and safety is always our top priority.
● Creating a school and community culture in which we know our students and  their 

families follow up on concerning behavior is paramount.
● Supporting students as they experience troubling events in and out of school is 

important.
● Parents, family members, and friends need to be full participants in prevention.
● Much gets shared on the internet and social media, so we must be aware and 

report when something seems threatening.
● We do not share details of our emergency plans publicly, only speak about them in 

a general fashion.  Thank you for understanding.
● Police and fire departments are involved in proactive and active approach to 

keeping out schools safe. 
● There are no 100%s in schools security, but we do know that prevention and mental 

wellness efforts are essential for keeping schools safe.  
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KEEPING LIVINGSTON PUBLIC SCHOOLS SAFE
Proactive Prevention

Averting Targeted School Violence - May 2021 - 
US Secret Service / US Department of Homeland Security  - 
60 page Study on School Violence in America,  Studied 
actual and averted school shooting plots across the 
country:

95% - Male
87% - High School
95% - Current students
91% - Experienced severe stressors (Family/ Social) 
94% - Communicated plot with others
67% - Overtly showed interest in violent themes.
33% - Substance Abuse
30% - Previous contact with law enforcement
21% - Interest in Nazism or similar topics.



THREAT 
ASSESSMENT 

TEAMS
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Overview of 
Behavioral Threat 

Assessment & 
Management 
School-Based 

Teams

— USDOE & FEMA, 2013

“One of the most useful tools a 
school can develop…is a 

multidisciplinary school threat 
assessment team.”



BTAM
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Background?
Learn more about the 
policy & components

01

Process?
Explore the steps of the 
process

02

Questions?
Provide feedback and ask 
any questions

Developed in accordance with training materials and resources provided by: 
US Secret Service, FBI, NJOSPEP, & SIGMA: An Ontic Company, which was the chosen training 
provider for NJDOE

03
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Pathway to Violence

Ideation

Planning

Preparation

Implementation
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Proactively intervene to prevent 
violent acts of violence

The STAT should provide school teachers and other 
staff with assistance in:

● identifying students with behaviors of concern

● assessing those students’ risk for engaging in 
violence or other harmful activities

● delivering intervention strategies to manage 
the risk of harm for students who pose a 
potential safety risk



Who is on the STAT?
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*School 
Administrator*

*School Mental 
Health 

Professional*
School Nurse

*Law Enforcement*
Security Guard

Teachers &
Staff
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What is Threat Assessment?

Identify 
Persons of 
Concern

A B C D
Gather Info 

& 
Investigate 

Assess 
Person & 
Situation 

Manage the 
Person/

Situation

FACTS       CONCLUSIONS     STRATEGIES
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STAT should meet at least 
monthly.
1. Meet at least once per month and 

discuss any scenarios or concerns, as 
well as review procedures and address 
any team member questions
 

1. School administrator will assemble 
the team whenever a report of 
concerning behaviors needs to be 
reviewed as soon as it is safe to do so



What are the steps to follow?

Receive Report

Screen Report
Organize & Analyze 
Information

Gather Information

Make Assessment



Additional Steps

*Develop & 
Implement 

Intervention 
Strategies

*Re-Assess Close & 
Document 

Case

*complete these only if necessary





LOCKDOWN
TIPS

FOR FAMILIES
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Helpful Lockdown Tips for Families
1. Try not to panic: It is important to remain as calm as possible for you and your child

2. Check texts and emails: Notifications will be sent when a lockdown is enacted, as well as updates, and 
another notification when it ends

3. Don’t share lockdown info on social media: This can be counterproductive to the school’s and LPD’s 
efforts

4. Don’t call the school: Every staff member has a responsibility, this can distract from those responsibilities 
getting done

5. Don’t go to the school: Schools are not accessible and law enforcement needs to focus on situation 
and not crowd control



Together, Let’s Promote Safety and 
prevent violence in LPS! 



QUESTIONS?
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