
























Attachment B

LIVINGSTON PUBLIC SCHOOLS
DISTRICT GOALS 2021-2022

GOAL: Improve the culture and community within Livingston Public Schools by
enhancing inclusiveness, cultural awareness, anti-racism, and acceptance of
individual differences through mandated curricular programming, extracurricular
programming, and district operations.

● Continue to work with teachers to make instruction more responsive to diversity and inclusive
of various cultures.

● Strategically implement professional development and school-based programming focused
on diversity, anti-racism, and cultural inclusivity in teaching and learning in order to create
and communicate a common language and set of expectations for the school community.

Successful achievement of this goal will be evident in:

1. Continue to schedule regular Equity meetings with the Equity Team, teachers, and student
leaders.

2. Execute a method for gathering feedback (i.e., normative survey, culture and climate survey,
other tools) on current culture and climate in Livingston Public Schools. Analyze collected
data, share results, develop actions, and communicate them to community stakeholders.

3. Continue to review Curriculum Documents for evidence of cultural responsiveness, required
diversity-connected curricular mandates, and resources. Revising curriculum documents for
which needed enhancements are identified.

4. Expand on the creation of curricular and instructional tools for staff regarding matters of
social justice, equity, culturally responsiveness, civility, and empathy.

5. Reviewing Professional Development offered to teachers at all levels. Creating and
implementing additional professional development programs as identified.

6. Continue to have English Language Arts and Social Studies Departments collaborate and
create integrated and synthesized units of study; select a more comprehensive booklist,
provide training in facilitating difficult conversations around race and social justice, and
address current events related to identified areas. Identify standards for age-appropriate
knowledge and skills to successfully engage in civil and academic discourse among students,
staff, and school community.

7. Enhance community engagement in our equity teamwork and engage in community
conversations in order to identify and evaluate the needs of our students and our school
community.

8. Continue to conduct community outreach connected to cultural awareness, harassment,
intimidation, and bullying practices, and issues of social justice. Identify and implement an
anti-bias framework that spans academics, student affairs, and community outreach.
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GOAL: Ensure the emotional wellbeing and mental health of all our students through
a strong feeling of connectedness, a sense of belonging to their school community,
and awareness of the resources and support available to students and families in an
effort to thwart the negative impact of stress and mental illness.

● Enhance policies, procedures, practices, and structures for staff and administrators to play
an active role together in focusing on mental health and the overall wellbeing of their students
and communicate enhancements to stakeholders.

● Continue to design, implement, evaluate, and communicate, to staff, students, and families,
the structures, programming and supports for the mental health and overall well being of
students i.e.

School counseling programs;
School-wide community meetings;
Health lessons;
SEL Periods, Community Periods, and/or Advisory Periods;
And new initiatives, opportunities, and expansions to best achieve this goal.

● Ensure regular and meaningful communication and partnership with students, parents and
community regarding available programs and supports in our schools.

Successful achievement of this goal will be evident in:

1. Updating and developing a policy and regulation for a multi-tiered system of supports for
academics and mental health.

2. Continuing to complete monthly school counseling check-in of all students grades 3-12.
3. Utilizing the Intervention and Referral Services Team in each building to evaluate the building

needs and develop effective programming for students.
4. Continuing to provide professional development to staff and administrators in the most

effective, and research-based pedagogy for creating a safe, nurturing and healthy school
environment.

5. Providing building based student and parent informational updates regarding programming
and supports for mental health and well-being.

6. Continue providing parent academies on essential topics in mental health and well-being
7. Continue providing students with individual, small and large group opportunities to better

understand the resources and supports available to them in their schools.
8. Develop a regular and meaningful method for communicating the gravity and urgency of

mental health and well-being in our children for parents, the community, and beyond.
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GOAL: Review and refine strategies to enhance instruction and student learning
outcomes in Elementary and Middle School Mathematics, Grades K-8.

● Oversee and monitor implementation of a new elementary mathematics program K-3 and
facilitate an expansion of instructional strategies in Grades 4-8 in preparation for this
curriculum transition.

● Measure growth at each grade level through periodic benchmark assessments and collect
and analyze data related to the effects of the new program and instructional enhancements
on student learning outcomes.

● Ensure ample professional development opportunities for teachers who are using the new
program in Grade 3 and continue implementing new strategies in Grades 4-8.

Successful achievement of this goal will be evident in:

1. Successfully integrating the program into Grade 3.
2. Measuring effectiveness of the program in grades K-3
3. Compile data to demonstrate student achievement at each grade level using the new

program and communicate results.
4. Analyzing observation feedback of teachers implementing new math program in grades K-3.

GOAL: Engage stakeholders in the development of a meaningful, innovative, bold,
and comprehensive five-year strategic planning initiative, to build on furthering a
vision for the future of the Livingston Public Schools.

● Create and implement a process for gathering input from throughout the Livingston Public
Schools Community.

● Assemble a core team to meet regularly and create the plan using input from multiple
stakeholders.

● Partner with The Madison Institute (TMI) to facilitate the development of the plan in an
organized and logical manner.

● Keep the greater community informed on progress in creating the plan.

Successful achievement of this goal will be evident in:

1. Develop a five-year plan for the Livingston Public Schools that includes a mission statement,
a vision for the future of the schools, a set of core beliefs, overarching goals, and specific
tasks and timelines to enact the plan.

2. Ensure that the plan is comprehensive and includes academics, activities, athletics, and the
arts as well as student services.

3. Create a specific plan for communication in order to share the completed plan with
stakeholders, and to keep the goals of the plan in the forefront of decision making over time.
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LIVINGSTON HIGH SCHOOL CO-CURRICULAR STIPENDS

Position # of Positions 2021/2022
Amount Approved 2021/2022

Academic Team 1 $5,718) Guy Rabner
Area/Reg/All State Musical 
Ensemble - not to exceed 135 
hours

4 40.95/hour Josh Salzman

Marching Band Director - Head 1 $8,260) James Hegedus
Marching Band Director - 
Assistant 1 $5,718) Mike Jedwabnik

Marching Band Tech 1 $1,271) Erik Donough
Color Guard Instructor - Head 1 $4,193) Maureen Biss
Chess Club 1 $1,271) Will Peklo
Class Advisor - Freshmen 2 $1,906) Kelly Rocco
Class Advisor - Freshmen $1,906) Kim Costanzo
Class Advisor - Sophomore 2 $1,906) Drew Krumholz
Class Advisor - Sophomore $1,906) James Memory
Class Advisor - Junior 2 $2,541) Anthony Fischer
Class Advisor - Junior $2,541) Rachel Atkins
Class Advisor - Senior 2 $3,177) Priti Mankikar
Class Advisor - Senior $3,177) Yooree Gillman
Coding Club 1 $1,271) Jennifer Gee
Ecolancer 1 $1,270) Dave Richards
Ecolancer $1,270) Jeanne Ziobro

FBLA 2 $3,812) Maggie Wohltmann

FBLA $3,812) Tom Garzon

Forensics and Debate Team 2 $3,812) Rachel Skerker

Forensics and Debate Team $3,812) Samantha Engel

Gay Straight Alliance 1 $953) Drew Krumholz

Gay Straight Alliance $953) Andrew Nelson

HOSA-Health Occupations 1 $635) Mary Kaspriskie

HOSA-Health Occupations $635) Bobbi Bremmer

HOSA-Health Occupations $635) Johanna Klinman

Improv Club 1 $1,271) Scott Patteson

Inner Circle Theater 1 $1,271) Nick Brooks

Lancer Jazz Band 1 $3,177) James Hegedus

Lab Jazz Band 1 $2,541) Erik Donough

Key Club 2 $2,541) Val Desamours

Key Club $2,541) Marjorie Duffy

*Inner Voices Magazine 2 $1,271) Jennifer Torres

*Inner Voices Magazine $1,271) Chris Iannuzzi

Lead Teacher - Business 2 $8,260) Alex Lamon

Lead Teacher - Art/Music 2 $8,260) Mike Jedwabnik

Leo Club 1 $1,271) Kelsey Collins
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Math Team Advisor 1 $1,906) Leslie Keeble

Mu Alpha Theta Mathematics 
Honor Society 1 $1,272) Leslie Keeble

Mock Trial Advisor 1 $1,906) Alex Lamon

Model UN 1 $1,906) Steve Schiable

National Honor Society 1 $635) FALL - Kathryn Picardo

National Honor Society $635) FALL - Johanna Klinman

National Honor Society $1,270) SPRING - Johanna Klinman

National Art Honor Society 1 $953) Amy Newman

National Art Honor Society $953) Kirsten Angel-Lambert

National Business Honor 
Society 1 $1,271) Alex Lamon

National Social Studies Honor 
Society 1 $1,271) Jill Tejeda

National Science Honor Society 1 $635) Michelle Sipe
National Science Honor Society $635) Melissa Pelullo
National Science Honor Society $635) Abbie Young
National English Honor Society 1 $635) Amanda Buyes
National English Honor Society $635) Jessica Rivchin
National Chinese Language 
Honor Society 1 $1,271) Xin Cai

National French Lang Honor 
Society 1 $1,271) Soukeyna Diop-Tall

National Italian Lang Honor 
Society 1 $1,271) Guy Rabner

National Spanish Lang Honor 
Society 1             1,271 Susana Fernandez-Poyatos

National Technology Honor 
Society 1 $1,271) Jeanne Ziobro

Newspaper 1 $6,354) Timothy Callahan

Notations Vocal Ensemble 1 $2,541) Joshua Salzman

Ocean Science Bowl 1 $635) Michelle Augliera

Ocean Science Bowl $635) Jamie Kruse

Organization of Student Tutors 1 $1,906) Adam Berryann
People Helping People 1 $1,906) Danielle Felcher

Radio Broadcasting Advisor 1 $1,906) Jason Daily

Robotics 2 $1,906) Jeanne Ziobro

Robotics $953) Ray Snyder

Robotics $953) Allyson Smith

Select Chorus Group 1 $2,541) Joshua Salzman

Senior Buddies (9th grade 
mentors 1 $2,541) Michael Munley

Science League Advisor 1 $1,271) Michael Coleman

Science Bowl 1 $635) Michael Coleman

Science Bowl $635) Johanna Klinman

Science Olympiad Advisor 1 $953) Michelle Sipe

Science Olympiad Advisor $953) Dorine Starace
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SGA 1 $1,588 Krista Delia

SGA $1,588 Taylor Torre

Ski Club 1 $1,271) Marisa Vosa

Chamber Orchestra Conductor 1 $3,812) Nancy Ciminnisi
Tri-M Honor Society 1 $1,944) Nancy Ciminnisi

Webmaster 1 $2,541) Jeff Wieboldt

Yearbook 1 $10,166) Diane Sigalas

Yearbook Business Manager 1 $2,541) James Memory

SPRING MUSICAL

Costumes 1 $4,447) Alyssa LaMedica

Technical Director of Stage 
Crew 1 $4,447) Brian Megaro

Orchestra Prep 1 $3,177) James Hegedus

Music 1 $4,447) Mike Jedwabnik

Choreography 1 $3,177) Amanda Bigelow

Publicity 1 $1,271) Dave Richards

FALL DRAMA

Costumes 1 $3,177) Alyssa LaMedica

Technical Director of Stage 
Crew 1 $3,177) Brian Megaro

Publicity 1 $1,271) Dave Richards

Detention AM/PM $25.24) Kim Costanzo; Sarah Joseph; 
Susana Fernandez; Andrew 
Greenberg

Detention Saturday $41.89) Kim Costanzo; Sarah Joseph; 
Susana Fernandez; Andrew 
Greenberg; Michael Coleman; 
Therese Desamours
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Last Name First Name Position School Old Scale Old Step Old Base Salary Longevity Other Total Salary New Scale New Step New Base Salary Longevity Other Total Salary Effective Date
Duda Kristina TOSD HMS MA 5 $64,235 $0 $0 $64,235 MA+16 5 $67,819 $0 $0 $67,819 9/1/21
















































































